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CITY OF OTTAWA ECONOMIC DEVELOPMENT EFFORTS

Thank you to the Ottawa Area Chamber for this opportunity to deliver my 20th and final State of the City of Address. A special thanks to Boyd, Meg and Kristal for making all the arrangements.


It has been my pleasure to work closely with Boyd Palmer over the past 20 years.  Much of what has been accomplished in that time is a result of the cooperation between the city and the Chamber and a host of other partners, organized and led by Boyd, working together to preserve, improve and expand upon what is so good about our city.


As in the past, my comments will be an abbreviated version of my annual written report which will be available on the city’s website.  Tonight I wish to concentrate on the economic development aspects of the last year, but perhaps even a bit more briefly than in the past. I would like to reserve some time to then look back at the past 20 years. 

Overview of Economic Progress

The City of Ottawa continues to pursue an aggressive and diversified approach to attracting new business and new jobs.  The City has been focusing on three general areas as follows:

A. The Ottawa Industrial Park and the areas set aside for industrial and distribution growth on the north side of Ottawa.

B. Retail and hospitality growth on the north side with special focus on the Interstate 80 and Norris Drive corridors.

C. Downtown Ottawa and the IL Riverfront

In 2019, though, a fourth area of development has been added -- the IL Route 71 Corridor.  The Corridor stretches from the intersection of Rt. 71 and U.S. Route 6 all the way north through the Interstate 80 and Route 71 interchange.  This Corridor already has these amenities and advantages:

· Proximity to I-80

· New TIF in place

· Already annexed to City of Ottawa

· Enterprise Zone in place

· Sanitary sewer already extended through the I-80 interchange

· Engineering of water extension underway

· Beautiful Dayton Bluffs Nature Preserve as backdrop.

The owners of the largest parcels available for development will be aggressively marketing the property this year.  Once a commitment is received from a business, creating new jobs, the City will be able to seek State and federal funding to assist with the water extension.  Commercial and hospitality related businesses are target for this corridor.

Ottawa Industrial Park

Ottawa staff spent a lot of time last year attempting to attract a major international manufacturing plant with the code name of Project Columbus to the Ottawa Industrial Park.  The decision came down to Ottawa and a site in Indiana.  However, the company’s management decided to postpone the site selection decision to the summer of 2019.  We hope to renew this effort in the coming months.

Growth on North Side

Steady growth continues on the north side of Ottawa in the I(-80 and Norris Drive corridors.  Some of the highlights in this area include:

· Holiday Inn Express -- The new 84 room hotel is nearing completion.

· OSF Urgent Care – new facility is just completing construction at the corner of Columbus and Etna Road.

· Illinois Valley Cement -- rail facility on East Norris Drive is completed.

· Domino’s Pizza -- plans to break ground this season for a new restaurant on Norris Drive.

· Hawthorne Race Track -- opening a state of the art Off Track Betting facility in April in the former Starbuck’s.

· Ottawa Dental Lab
The Ottawa Dental Lab has been a leading manufacturer of dental prosthetics for 81 years.  Their cutting-edge business is growing and they had to decide whether to expand in their original hometown of Ottawa, Illinois or expand in South Bend, Indiana next to the University of Notre Dame.  The State of Illinois offered incentive programs through the Enterprise Zone as well as Edge Tax Incentives.  The Ottawa Dental Lab is now constructing a $3.5 million new facility that will allow the company to employ 80 additional people at good paying jobs.  Thanks to the Caruso family for their commitment to their home town.
· Soon to be built is a long overdue entryway sign welcoming visitors to the City of Ottawa.  The sign harkens back to the traditional design of state and national park monument signs.  It has a sense of permanence and conveys to the visitor the feeling of arriving in the heart of Starved Rock Country – Ottawa.

Downtown Ottawa


The City’s efforts to preserve its historic commercial buildings and beautify the downtown continues to fuel ongoing revitalization.  Ottawa has truly become a regional destination for unique shopping and dining.  Just ask Governor Pritzker who noted Ottawa as a tourism destination in his speech earlier this year to the IL Governor’s Conference on Travel & Tourism in Chicago.

Columbus Street Streetscape

Columbus Street, the last major streetscaping project in downtown Ottawa was completed in the spring of last year.  It features 30 historic period lights, nearly 40 new trees and hundreds of perennial plants.  This $1.3 million project was financed by an $800,000 grant along with funds generated by the Downtown TIF.  As the plants and trees mature, this project will provide a beautiful entryway to downtown Ottawa from the south.

New Construction


For the first time in decades, the construction of three new buildings is expected to begin this season in the downtown.  Beginning very soon will be Anthony Place, a four-story independent, affordable senior housing facility with 56 units to be located across Madison Street to the north from City Hall.  Later in the spring, ground will be broken for a new building on the former Little City site which will be three stories tall – the upper two floors will be very attractive loft apartments while the first floor has space for restaurant and retail businesses.  
Finally, we are very close to completing the sale of the hole in the ground the city owns in the 200 block of West Main Street to a gentlemen with plans to build a two story building which will have an apartment on the second floor and restaurant or retail space on the first floor.  All together, these three projects represent an investment of approximately $13 million.

Carson and Woolworth Buildings


In addition to the new construction, millions of dollars are being spent to redevelop the former Carson and Woolworth buildings on LaSalle Street.  The interiors of these buildings have been largely demolished with interior build-out set to begin in late spring.  The merged first floors of the two buildings will provide thousands of square feet of new retail and restaurant space, with almost 70% of the space already committed.  The second floor of the Carson Building will have 13,000 square feet of very attractive event space available for wedding receptions, theatrical productions, entertainment, corporate functions and more.  A wonderful aspect will be the opening of this space onto the roof of the adjacent Woolworth building which will feature a bar, rooftop gardens and a beautiful view of Washington Square.

New Downtown Businesses

As has been the trend in recent years, new businesses continue to open in downtown Ottawa.  These include;

· Cat’s Eye Wine Bar – located on LaSalle Street, a cozy neighborhood wine bar with an eclectic vibe featuring more than 60 wines and charcuterie.

· City Folk Urban Décor – offering a variety of fine art, African art and signed pottery and glass plus, custom picture framing – located on LaSalle Street next to the Cat’s Eye Wine Bar.
· Sinbad Vapors – a premier vapor lounge with products for every level of vaping, also has an unique interior design, located on LaSalle Street.
· B.A.S.H.  – has relocated its highly rated sushi and burger restaurant to north LaSalle Street in a beautifully remodeled historic commercial building.
· Prairie Fox Book Store – also has relocated to a beautifully remodeled historic commercial building on LaSalle Street.  This independent book store now has more books on hand and hosts author talks, book signings and community events.
· Court Street Pub – a modern sports pub featuring signature cocktails, a dynamic draft beer selection and a gourmet bar menu.
· Keke’s Sweet Shop – offers 50 kinds of flavored popcorn plus candy, ice cream, cupcakes, fudge and all sorts of deserts and treats – located on West Main Street.
· Open Space Art Gallery and Studios – contemporary art gallery and community arts center.  It offers art classes to all ages and skill levels in a location on West Madison Street.
· Lady’s and Gent’s – features women’s and men’s fashions, including plus sizes, as well as gifts and accessories.  It has consolidated its operation on the 700 block of LaSalle Street.
Iniga Neapolitan Pizza Restaurant
Opening later this spring will be Iniga (pronounced i-knee-gah with a soft “i”), a genuine, fully certified Neapolitan pizza restaurant located on Jefferson Street in the former B.A.S.H. location.  Featuring pizza baked in a wood fired oven, the closest Neapolitan Pizza restaurant to Ottawa will be in Naperville.

Ottawa Visitors Center

This was a big year for the Ottawa Visitors Center as it moved to a highly visible site at the SE corner of LaSalle and Washington Streets – a location by which thousands of cars pass each day.  The OVC also added to its impressive list of State tourism awards by winning at the 2019 Governor’s Conference on Tourism Best Marketing Campaign (“Twice The Rivers. Twice The Fun” campaign) and Best Social Media (done for the Morel Fest) – in the category of tourism promotion organizations with less than a $500,000 budget.

New Festivals

In addition to providing entertainment for Ottawa residents and people throughout Starved Rock Country, one of the most effective means of marketing Ottawa, especially downtown Ottawa, has been the developing of new festivals which attract and introduce new visitors to Ottawa.  With this in mind, a couple of new festivals are being planned.

· Oktoberfest – A one day festival set for Saturday, September 21, 2019 on Jackson Street is a new Oktoberfest celebration.  It will feature an authentic Bavarian theme with traditional dress, food and Bavarian music provided by Alpine Thunder, a Chicago based band which features vocals in both German and English, yodeling, alpine accordion, alphorns and tuned cowbells.

· And being planned now for September, 2020 for downtown Ottawa is the Starved Rock Country Festival of the Arts – so mark your calendar.
Façade Improvement Program

An important part of the beautification of downtown Ottawa is the improved appearance of many of its commercial buildings.  Many of these improvements have been supported by the City’s Façade Improvement Program funded by the Downtown TIF.  During the current 2018 – 2019 time frame, an investment of $78,000 in TIF funds has resulted in the private sector investment of $236,000 in façade improvements.  Since beginning this program less than a decade ago, it has helped generate $1.3 million in private façade improvements.  The current cycle has supported improvements to the Court Street Pub, B.A.S.H., Caribbean Tan, the Ottawa Visitors Center and the building at 214 West Main Street.

Ottawa Riverfront Development

Perhaps the most exciting major project underway is the development of the City owned property along the Illinois River, formerly the site of the Central School.  Significant progress was made during the past year – primarily with the selection of a project developer, CL Real Estate and Development.  This company has since unveiled its project vision which features two multi-story upscale residential buildings and an 80 room boutique hotel, both to be built on what is now Woodward Memorial Drive overlooking the former school property and the Illinois River.  The project represents an investment of nearly $50 million and the creation of approximately 100 Full Time Equivalent (FTE) jobs.  The City is now working out an agreement with CL Real Estate which provides the framework needed to mutually advance the project.  While many challenges remain, completion of this project will be the catalyst for tremendous downtown economic growth and will also help provide the funds needed for the City to complete the riverfront park and its entertainment venue.

The riverfront development project has gained considerable momentum and I strongly encourage the new Mayor and City Council to continue working towards its success as it will be a game changer for Ottawa.

New Ottawa YMCA  

Another very exciting project reflects the determination of the Ottawa YMCA leadership to build a new state of the art facility and provide Ottawa area residents a great many recreational and healthy living opportunities.  The leadership team has spent more than a year carefully doing its homework and will soon be presenting its plans to the public.  Not only will the new YMCA strengthen Ottawa’s quality of life, its planned location on the west side of the Illinois riverfront project area will give a major boost to the City’s riverfront development plans.

I&M Canal Re-Watering

A long-held goal of mine is to see a significant portion of the I&M Canal through Ottawa re-watered.  While challenges remain, the accomplishment of this goal is now in sight.  
Upon taking office 20 years ago, I strongly believed the people of Ottawa needed more parks to enjoy – especially for families.  As noted elsewhere in this speech, great progress has been made in this area.  However, by re-watering the Canal, we now have the opportunity to create a new kind of family-friendly park for Ottawa – an aquatic park.  The shallow three foot depth of the re-watered canal will be perfect for children to enjoy canoeing and paddle-boating, to learn to kayak, to fish, or in the winter to ice skate or play hockey.  And given its extraordinary history, the re-watered canal also has great heritage tourism potential.  Perhaps with the help of a State tourism grant, dynamic interpretation will need to be developed to tell the canal story to visitors as well as to generations of Ottawa school children.

Last year the U.S. Army and Marine Reserves re-contoured the canal as part of a training exercise, at an estimated value of several hundred thousand dollars.  And for the past six months or so we can see that as a result of their work the canal seems to hold water very well.

I offered to raise $200,000 in private contributions in support of the project.  With the assistance of the Ottawa Canal Association we have collected about $150,000 to date.  And I hope to very soon officially announce a $100,000 allocation through the Illinois Department of Commerce.  And a recent rebidding of resulted in a $150,000 cost reduction over previous bid amounts.  

I also believe that a re-watered canal will provide economic benefits to the city – not only by creating another destination, but by encouraging commercial and residential revitalization along its banks.

One thing I am sure of, if this project does not go forward at this time, it will never happen.  The time is now!
Reddick Mansion Restoration

Known as the Crown Jewel of Ottawa for its beauty and historical significance, the Reddick Mansion is about to undergo a major restoration.  Thanks to the all-volunteer Reddick Mansion Association which purchased the Mansion from the City of Ottawa two years ago, $1.2 million will be invested in a restoration project which will begin this spring.  It will include the removal and restoration of every window, complete restoration of all three balconies, renovating and repairing the cornices, repairing or replacing exterior doors, along with asbestos and lead paint abatement.  By this fall, the exterior of the 161 year old Reddick Manson will be restored to its former glory.

Visits of the American Queen and American Duchess

An exciting new chapter in Ottawa tourism was opened last summer with the visits of the American Queen and American Duchess.  Owned by one of the nation’s premier river cruise companies, the national and even international marketing of Ottawa as a cruise ship port of call boosted Ottawa with invaluable new awareness about it being a desirable tourism destination.  The American Queen, by the way, is the largest steamboat ever built.  Unfortunately, due to the need to close the Illinois River Waterway for several months to repair its system of locks, we do not expect to see a steamboat return to Ottawa until 2021.

Starved Rock Country Brand

Each year, 2.5 million or so people, many of them from the Chicago area, visit Starved Rock State Park.  This is no surprise as the more than century old park commands an amazingly high level of positive awareness throughout the Chicago area and beyond.  
For the last four or five years, a small group of us have been working to develop a means of taking better advantage of this invaluable awareness level by encouraging potential visitors and new residents to spend more time in our area because there are so many things to do beyond visiting the beautiful and unique park.  Outdoor recreation, unique shopping and dining, adventure activities, historic and cultural attractions, agri-tourism opportunities, fine arts and much more are all offered in abundance throughout the Illinois Valley.  Given this invaluable regional tourism marketing opportunity, I am very pleased to be able to tell you the new Starved Rock Country Brand will become a reality this year.  The Brand covers Bureau, Grundy, LaSalle and Putnam Counties and will be served by a new website now under construction by Shaw Media, which owns The Times and the Starved Rock Country trademark, and the Heritage Corridor Convention & Visitors Bureau.  A key partner in this effort is the Starved Rock Country Community Foundation which will help build both awareness throughout Starved Rock Country about the tourism attraction value of this concept as well as help organize new tourism attractions – the first of which will be the Fine Arts of Starved Rock Country.  Of course the Starved Rock Country brand is already used to promote some events such as the annual Starved Rock Country Marathon, centered in downtown Ottawa which attracts thousands of runners and visitors.  (Mark your calendar for the sixth running of the Marathon on Saturday, May 11, 2019).
Starved Rock Country Community Foundation

Let me say a bit more about the Foundation.  It was formed only three years ago to make it possible for all the non-profit and charitable organizations in Bureau, LaSalle and Putnam Counties to benefit from the generosity of their communities.  As the Foundation President, Pamela Beckett notes, “Community foundations exist to meet the philanthropic needs of the community and philanthropic desires of local donors.  When we connect those two, wonderful things happen to enhance the quality of life for all of us.”  Despite its youth, the Foundation has received and manages $2.1 million in contributions and is already making a big difference.  For example, during the past two years, the Foundation has administered $326,000 in donated relief funds for low income households in the Ottawa/Naplate area impacted by the 2017 tornado.

America In Bloom
One of the more rewarding aspects of my time as Mayor has been the City of Ottawa’s participation in the national America In Bloom competition during the past six years.  After the volunteers affiliated with the Ottawa Is Blooming Committee have worked on many different projects to improve Ottawa, two America In Bloom judges have come to Ottawa each summer to spend two full days judging Ottawa.  We have done well over the years, having twice won the national championship in our population category along with national awards for heritage preservation and floral appearances plus a special national prize for Most Dynamic Transformation of a Downtown Streetscape.  In 2019, though, the Ottawa Is Blooming Committee is taking a break from the annual competition although the Committee will still meet regularly and work on Ottawa Improvement projects.  The exciting news is that we will soon begin to lay the groundwork for hosting the America In Bloom annual national conference in Ottawa in the fall of 2022. 

Anna’s Fund

The late Anna Mattes loved gardening and played a major role in the beautification of Ottawa.  She was a founding member of the Ottawa Garden Club and a University of Illinois Master Gardener.  She worked especially hard for many years to maintain the natural beauty of Washington Square.


Her many friends and those who appreciate the natural beauty of Ottawa have established Anna’s Fund in her memory.  These funds will first be used this spring to replant the gardens around the statues of Lincoln and Douglas and the fountain in Washington Square where Anna did so much work.  If you would like to support this cause, just make your checks payable to the City of Ottawa with “Anna’s Fund” in the memo section and send them to City Hall.

CITY SERVICES

Playground and Recreation Board

The City of Ottawa and the Playground and Recreation board have continued to work together to identify recreation needs and move to develop needed facilities.


Over the past year, the board continued to move forward with more improvements to city recreation facilities.   At the Lincoln Douglas Complex, the board added dugouts with roofs to Whitney Field, named after long-time city commissioner Ed Whitney.  They also helped improve Masinelli Field by working with NuCore to add a new scoreboard.  Additionally, together with Commissioner Less and NuCore volunteers, the Playground and Recreation board began making much needed improvements at Thornton Park, including contributing to the seasonal ice rink which was set up for the first time this winter.  The board also continued its support of bicycling in Ottawa by contributing to the new bike lanes to be found around the city.  And, the board, along with Ottawa Girls Fast Pitch, finished work on a fourth field in the Peck Park Softball Complex, making it a premier facility.


In addition the Rec board continued its renovation of Riordan Pool, focusing especially on improving the safety of the pool through a variety of upgrades that will also improve efficiency and save money. Throughout the summer, the pool fulfilled its commitment to be open all possible days and hosted community events such as National Night Out.


Just as important as the facilities are the youth and adult activities sponsored by the Ottawa Playground and Recreation Board.  This year Ottawa Recreation’s summer youth program offered supervisors at eight parks, an Ottawa tradition unique among surrounding communities.  The summer recreation program featured over forty-five special activities, camps, and clinics teaching skills from Art to basketball to bowling to photography to running to volleyball to wrestling.  Overall, Ottawa Recreation summer activities served over 3100 of the youth of Ottawa and the surrounding communities.  And The Rec board helped purchase goals for Ottawa Soccer Club as it established itself; over five hundred participants were involved in the club’s fall and spring leagues.  

Ottawa Recreation’s long tradition of sponsoring outstanding adult softball continued this year at June Gross and Roy Sanders fields, but adult recreation does not end with softball.   Again this summer, Jane and Rod Schomas volunteered their time to host dance lessons every Tuesday evening.  A favorite of our senior citizens, the annual Harvest Dance featuring Class Act was held for the 16th time.  And in the winter, Ottawa Recreation continues to sponsor its adult basketball league.  


The nine appointed volunteer members of the Ottawa Playground and Recreation Board, its pool director, its recreation director, and Commissioner Less, take their responsibilities to the city of Ottawa seriously.  Through careful stewardship and foresight, Ottawa Playgrounds and Recreation will continue to add to its legacy of providing outstanding facilities and programs for the citizens of Ottawa.

North Central Area Transit (NCAT)


After years of mentoring from other transit agencies, NCAT leadership was ready to take full control of the transportation program. So in May 2018, NCAT leased office space on W. Etna Rd., established a toll-free number (833.433.NCAT), and opened its own reservation center.  A previously awarded capital grant was used to purchase and renovate a building on Chessie Lane.  Office staff relocated to the new location on February 11, 2019.  While the building has enough property to fit the NCAT fleet of buses, a parking lot needs to be constructed; anticipating spring 2019. 

City of Ottawa partners with IVCH to efficiently provide NCAT services on the west side of the County.  

In FY2018 NCAT provided 49,786 rides and FY2019 to date (July 1 to March 1), NCAT has provided 32,689. 

NCAT provides demand-response service for all of LaSalle County Monday – Friday 8:00am – 4:30pm.  You can schedule your ride by calling 833.433.NCAT by 10:00am the day before your trip.  Check out our Facebook page, follow us on Twitter, or visit www.ridencat.com. 

We’re here to get you there.

Fire Department
The Ottawa Fire Department is composed of 30 professional members, which include 18 fire fighters, 6 lieutenants, 3 captains, 1 records clerk, deputy fire chief and chief.  The Ottawa Fire Department currently responds from two stations- 301 West Lafayette Street and 1301 State Street.

In 2018, the Ottawa Fire Department responded to a record 4,803 calls for assistance.  This included new records of 3,239 emergency 911 calls for medical assistance and an additional record of 1,040 transfer responses.  Despite the record number of calls for assistance, the total fire loss for the City of Ottawa was $149,000.00 in 2018.  Over one half of the final fire loss ($75,350.00) was a result of vehicle fires.  Consequentially, the dedicated members of the Ottawa Fire Department held the overall fire loss for real property and contents in the City of Ottawa to $73,750.00.  

The year 2018 also marked the retirement of Chief Steve Haywood, after 31 years of dedicated service to the City of Ottawa.  

The City of Ottawa has maintained its ISO 3 rating, as the City continues to expand along the Route 71 Corridor.  The Ottawa Fire Department is a leader among members of MABAS 25, with over one third of the Ottawa Fire Department participating as members of the Technical Rescue, Water Rescue and Hazardous Material Teams.   

In 2018, members of the Ottawa Fire Department have completed 8,033 hours, an average of 297.5 hours of fire training, in addition to maintaining paramedic certification.  Citizens of the City of Ottawa, and surrounding communities, are protected by highly trained professionals, well versed in a multitude of disciplines, including fire, rescue and EMS.

The Ottawa Fire Department had also forged ahead to form strong relationships with the City’s Building Department along with Design and Review Teams.  These relationships, along with an aggressive Public Education Program, have resulted in a safer Ottawa as we enter the 21st century.

Police Department 
The Ottawa Police Department, has continued to maintain its long time standing as one of the most professional and progressive law enforcement agencies in the area. This is done, among other things, through the continued support of established, successful programs such as the Peer Jury, aimed at keeping young, first time offenders out of the juvenile court system, and programs such as the Ottawa Police Department’s Child Abduction Response (CART) Team, intended to create quick, structured investigative and search process meant to bring endangered children home safely. The Ottawa Police Department has trained each member in CIT (crisis intervention) which better equips officers in dealing with the mentally ill. Most recently the department has been offering private businesses the A.L.I.C.E. training which is an active shooter response training.  

 Public Works Administration
· Public Works Evaluation – Northern Illinois University (In Progress)
· PW Safety, Tree Trimming Manuals (Proposed) – 
· Wastewater Pretreatment and Fats, Oils, and Grease (FOG) Ordinances (Proposed)
· Urban Landscape Guidelines (In Planning w/Stephanie Stacy)
· Tree and Planting Standards
· Lighting and Furniture Standards

· Special Conditions (Alleys, Curb and Sidewalk)

· Vehicle and Equipment 

· Current Value $3.75 Million, Current Replacement Cost $4.5 Million

· Last 3 Years Purchases Increased Average Age of Fleet From 1998 to 2010

· Replaced twelve (12) 1990-2000 units with 2016/2019 units

Streets
Street Improvements North of River





Approximate Cost
Resurfaced 7 streets & 3 alleys






$ 907,000
Street Improvements South of River
Resurfaced 8 streets & 1 alley






$ 546,825

Total length = 6,900 feet (16 blocks)

Curb Replacement - 1,400 feet in 14 blocks with 30 
sidewalk ramps 

DCEO Tornado Recovery Grant portion = $531,625

Reconstruction - 4H Road from Adams 
St. to City Limits








$1,200,000

Total length = 2,670 feet (6 blocks)

Constructed 5,170 feet of curb & gutter and sidewalk along 
the south side of the street with 6 sidewalk ramps

Federal Funded portion approximately $828,000

Water
· Fixed Base Meter System (Future Planning)

· Replace Manual Water Meters to Radio Read (In Progress)

· 4 Districts total approx. 600 to change by scheduled appointment

· District 1 in Progress (10% Complete)

· Electrical Generator – South Standpipe (Complete)

· Rt. 71/I-80 Corridor Water System Expansion (In Engineering Phase)

· Rt. 71/I-80 Corridor Sewer System Expansion (Complete)

· Oak Lane Water Extension (Completed)

· Damaged 14” Main Crossing Under Fox River (In Engineering Phase)

· White Lane Water Main Extension (Completed)

· Dual Isolation Valves for Both Water Mains under Canal (Completed)

Sewer Collection/CSO

· Sanitary Sewer Collapse Repairs (Completed)

· Sanitary Sewer Lining Repairs (Completed)

· Oak Lane Sanitary Sewer Extension (Completed)

Wastewater
· Lift Station Rehabilitation

· East Center Lift Station Replacement (Engineering Design)

· Illinois Avenue Lift Station Replacement Pumps (Completed)

· River Crossing Lift Station Replacement (Engineering Design)

· SCADA Control Panels Control Systems Upgrade to prepare for Fiber Optic Telemetry

Added Updated SCADA Control Cabinets to Three (3) Lift Stations – 4 Remaining

· Wal-Mart Lift Station Valve and Piping Rehabilitation (Completed)

· YMCA Lift Station Pump Rebuilds (Completed)

· White Lane Sanitary Sewer Extension (Completed)

· Treatment Plant Rehabilitation (Completed)

· Aeration Blower Rebuilds (3)

· Sludge Pump Rebuilds (2)

· Grit System Rehabilitation (2)

Parks
· Recondition 200’ of shoreline west of trestle at Allen Park

· Rip Rap, Two (2) Mooring Blocks, New Asphalt Landing Pad, Landscaping under trestle, Repair Lighting

· Welcome American Duchess and American Queen to Ottawa

· Provide Potable Water Service 

· Recondition all River Docks.  Two (2) damaged again during Spring Floods (Planning) 

· Corporate Clean-Up Sponsor – Nucor Tubular Products, Marseilles

· Thornton Park 

· Riverwalk 

· Trees/Sod – Bike Trail, Columbus Street (West)

· Thornton Park 
· Ice Skating Rink

· Eagle Scout Project Rehabilitated Park Facilities for Local Use 
· Painting Bike Racks, basketball poles, backboard, rim, and striping the court

· Painting of 4-square areas to replace middle tennis court

· Recondition West benches by placing wooden planks on concrete structures

· Reinstall benches that jut out of wall structure -- 4x4 beams through the wall's openings and fastening planks 
CITY FINANCES – FY 2018 and 2019

· The City of Ottawa does not have excessive surpluses, but operates in adherence to its budget, effectively deploying collected revenues and grant funding

· The City’s General Corporate Fund (the City’s main operating account) is operating with a balanced budget

· Tax revenues for the current budget ending April 30, 2019 are projected to comprise 73.3% of total General Fund Revenues (the City’s main operating account).  This is consistent with prior years.

· Approximately 12% are from Property Taxes

· Approximately 38% are from Sales Taxes

· Total budgeted General Fund Revenues for FY 2019 is $16.4 million up from $15.8 million in FY 2018

· Sales Tax Revenues are accounting for an increasing portion of the City’s General Fund tax revenues

· When considering all City Funds, Property Taxes account for a larger portion of overall revenues

· The Equalized Assessed Valuation (EAV) which forms the basis of  Property Tax revenues is projected to increase this coming year for the fifth year in a row after the 4 prior years of successive modest declines

· The City has effectively utilized Tax Increment Financing Districts and Enterprise Zones incentives to encourage new business development

· The City has consistently funded each of its employee pension fund obligations the actuarially recommend amounts

· The City consistently operates its business-type activities, primarily its water and wastewater treatment operations at a modest profit

· The City’s outstanding debt is significantly below the State imposed limit and all obligations have been paid as agreed

· The City has prudently managed the resources available to it, stayed within its budgetary projections, proactively sought grant funding, and effectively utilized debt for financing necessary projects

A LOOK BACK
Introduction

It was 20 years ago that I delivered my first State of the City speech in this room. At the time I was speaking off of hand written notes. It was only the following year when I worked off of typed prepared speeches. We always assumed that first address was lost for all time, but recently my assistant Kim Czyz found my original notes. In reviewing those notes, I was reminded of two quite profound things that I said. The first was not my words, but was a quote from Daniel Burnham, the famous urban planner, who said “Make no small plans. They have no magic to stir man’s blood.  Make big plans, aim high in hope and work.” At the time not only did the city not have any small plans, it had no plan. And one of the first goals of the newly elected Council was to develop and adopt the city’s first comprehensive plan.
     It had often been said to me that plans were a waste of money and they end up just sitting on a shelf.  But we soon learned that potential businesses and developers looking at Ottawa wanted to see our comprehensive plan.  I remember in the early stages of pursuing International Titanium to Ottawa, the site selection people said that if the city did not have a comprehensive plan, they would not be here. Investors want to know what the city’s vision is, and how they might fit into that vision.
The plan provides direction for decisions related to future growth and development of the city. The plan provides a basis for rational decision making, establishes a vision for development within the community, and describes policies, programs and projects that will enable the vision to be realized.  

Over the ensuing years our comprehensive plan was updated, and in 2014 a detailed plan for the development of the downtown waterfront was adopted. Ironically, that plan was awarded the 2016 American Planning Association’s (Illinois Chapter) Daniel Burnham Award for Outstanding Comprehensive Plan at its Illinois chapter conference in Chicago.  We would all have to agree, I think, that this plan is in no way small, has magic, aims high in hope and work.  It provides a clear vision for the city in pursuing development of the waterfront.        
      The second thing I said in 1999 that I thought was profound, was “A canal without water is like a ham sandwich without the ham.” I was not quoting anyone there, and any vegetarians in the audience are invited to substitute the word avocado for the ham.  By the way, this is my closing argument in support of the canal project.
ECONOMIC DEVELOPMENT- BY THE NUMBERS

 
Growth in general advanced at a relatively steady pace throughout the past 20 years. 
One measure of growth is the geographic expansion of the city. In 1999 the city’s boundaries encompassed about 7.6 square miles. After the most recent annexations, that number has now more than doubled to about 15.6 square miles, as illustrated on the map shown on the screen.

While acreage alone may not be a valid economic indicator, and in some cases is just a result of sprawl, other numbers make the case.  

Perhaps one of the best indicators of that is building permits. Since 1999, the city issued building permits for over $578 million in new construction. This number generally reflects real estate values and does not include the value of the investment in equipment and other personal property that accompanies commercial and industrial development. I am told by staff that if that were added in, we probably would have an overall investment nearly $900,000,000.

There is no doubt in my mind that many of the larger businesses that have a come to Ottawa in the past 20 years would not be here but for our TIF districts and the incentives they make possible. In particular for example, Petsmart, Kohl’s, Tyson Foods, ITW Zip Pak, Sika, Titanium Powder, Heritage Harbor, MTC Voyager and WalMart SuperCenter.

And while the complaint is often made that the other taxing bodies aren’t receiving what would otherwise be their full share of the real estate taxes generated by these developments, this administration has always tried to be to share TIF revenues with the other taxing bodies.  We have done this through in our intergovernmental agreements with those taxing bodies.  In the past 20 years, the Ottawa TIF districts generated almost $16.5 million that were distributed to the local schools and other taxing districts.

It should be noted, of course, that without the TIF Districts serving as major economic development incentives, little of this money would have been generated in the first place.

The pie chart on the screen shows the breakdown of the disbursements, with Ottawa High School receiving $6.1 million as well as Wallace Grade School receiving $5.1 million,  IVCC $1.7 million and LaSalle County about 2/3 of $1 million. Unfortunately the Ottawa Elementary District received very little because most of the development occurred primarily in the north Interstate 80 area which is outside of the Ottawa Elementary district’s boundaries.

One of the major reasons for aggressively pursuing downtown and riverfront development is to build the Ottawa Elementary School District tax base.  Increasing the tax base significantly will provide the district with the funds to maintain its educational quality without having to rely as heavily on property taxes.

Remember when the north side had a vacant Ramada Inn, Value City, Ponderosa and Kmart and how within two years of creating the commercial TIF the entire area was reborn.

PARKS AND OPEN SPACE – A GREENER CITY

In the past 20 years the city’s parklands and open space acreage has increased from 110 acres to 438 acres. Almost all of our parks have been re-developed with new playgrounds, replacing equipment often dating back to the 1930s. Parklands along the rivers have been improved with river walk bike or hiking trails, Including Fox River Park and the East Allen Park expansion.


New parks include Hollywood Park, the East Main Street boat launch, the old Central School site, and the formerly privately owned Thornton Park.  In addition, the city annexes and has a long term lease with The Conservation Foundation for the new 253 acre Dayton Bluffs nature preserve along the Fox River.  Walsh Park and Peck Park were also expanded.

DARK CLOUDS AND SILVER LININGS
In the past 20 years Ottawa has had more than his share of natural disasters, including the flash flood of 2007 which resulted in about 50% of basements flooded throughout town, the 2008 hurricane Ike river flooding affecting the flats and central school, “Snow-mageddon” in 2011 when 12 inches of blowing snow fell overnight, and the Illinoi river flood of 2013. All of those events resulted in presidential emergency declarations. Ironically, the disaster that did the most damage, but did not result in a disaster declaration, was the 2017 tornado which caused almost $60 million in damages.

But many of these natural disasters had silver linings.

In the case of the most recent tornado, while causing much heart ache and disruption, and the tragic loss of the lives of two citizens, it resulted in a lot of new roofs and siding, rebuilt homes and new construction which is evident in driving around the near south side. Perhaps the most dramatic example is the UAW center on East Center Street where a rather antiquated 1950’s style motel has been replaced by a new hotel type building with 51 rooms which is architecturally compatible with the surrounding buildings with beautiful views of the Illinois River Valley.

And, an even more dramatic case of a “silver lining” that, so to speak, followed the 2008 flood affecting central school.

A NEW CENTRAL INTERMEDIATE SCHOOL


I consider this one of the most amazing accomplishments in the last 20 years.


From almost the very first day of the flood in September, 2008, the City partnered with the Ottawa Elementary School District in helping to address a host of challenges.  Eventually FEMA proposed flood compensation to the school district in the amount of $1.2 million.  The District did not have the experience the city had in dealing with federal agencies.  At that point the City partnered with the school sharing the $60,000 cost to hire the consulting firm of James Lee Witt and Associates of Washington, DC to help navigate the FEMA regulations, which eventually resulted in a FEMA award of $10.5 million towards this project.  That joint $60,000 expenditure resulted in a great return on investment.


This whole effort involved many partnerships and many groups working together, including not only the school board, administrators, and the City Council, but Senator Durbin's office, and other State and Federal legislators, and the incredible campaign team that helped pass a referendum that provided the framework for all of this to happen.   Particularly to be congratulated are the people of Ottawa who, despite the naysayers, placed their children first, and trusted their elected officials to do their best.  And, then, to top it all off, with the determined effort of Representative Mautino, the State of Illinois came through with a $15.5 million commitment from the Capital Development Fund.  The result was a brand new state-of-the-art school-high and dry- at very little cost to local taxpayers.  Congratulations to you all. This really is an incredible example of "we the people" working together to make government work.

IVCC OTTAWA CENTER


For The past ten years, the City of Ottawa and Illinois Valley Community College have partnered in the operation of the IVCC Ottawa Center, the college’s satellite campus.  Ottawa purchased the former Centrue Bank building on West Main Street, demolished the interior and then rebuilt the interior to the educational specifications of the college and has since leased the building to IVCC.  During this partnership, more than 6,000 students have benefited from the educational opportunities offered at the Ottawa Center.  By attending classes at the Ottawa Center, area students can save gas money and time.  In addition, hundreds of adult students take GED and English as a second language classes there.


Coming in the fall of 2019, IVCC is adding a new mission to the Ottawa Center.  It will also become a transfer academy where students released from high school in the afternoon will be able to take dual credit courses offered at a 25% discount from regular IVCC tuition rates.  Students who meet the low income standards used for reduced and free hot lunch eligibility will be able to take dual credit courses at a tuition rate of just five dollars.


Ottawa is proud of its association with IVCC and very happy with the extra educational opportunities the Ottawa Center provides to our students.

FINDING THE MONEY

So much of what has been accomplished the past 20 years could not have been done without non-city revenues.

I have to admit it certainly started out pretty easy.  Only weeks after I was elected in 1999, then State Senator Pat Welch called me and said he wanted my “wish list “and he wanted it tomorrow. As a result of that list, the city ended up getting grants over the next few years to expand Allen Park and create the toboggan run, to install the historic street lights on downtown LaSalle Street, to build sidewalks to Shepherd Middle School so that school kids did not have to walk in the streets, to landscape the newly constructed Route 23 S-curve just north of the canal, and to do the first feasibility study for the canal re-watering. Indeed, those were the days – but they didn’t last long.

Over the following years the city staff, particularly our people in community development, expended considerable effort in finding grant opportunities and obtaining grant funding. Working closely with NCICG and our elected State and Federal officials, community development became a great money finding machine. 


Now for those numbers. In the past 20 years the city has been able to obtain:

· over $19 million in disaster mitigation grants

· more than $2.6 million for parks, tree plantings and downtown streetscape, 
· almost $2.9 million for streets and pedestrian ways, including the new pedestrian bridge    over interstate 80 (these grants are not included in routine motor fuel tax and FAU grants) 
· over $7.1 million for business attraction and related infrastructure

· nearly $2.2 million in brownfields clean up grants
· $335,000 to address abandoned, blighted properties
· almost $405,000 to promote energy efficiency projects
· $401,000 for planning and studies, and
· $17 million to bring iFiber to La Salle County. 

All in all, over the past 20 years, the city has received nearly $55,000,000 in grants.

While not a grant, the city has received a substantial sum as a result of extending its Enterprise Zone several times that brought 340 wind towers and an additional $400 million investment and construction jobs into the area.  In doing so we were able to get in return from the developers annual payments over ten years (which are about to end), that have amounted to about another $5 million.
RADIUM CLEAN UP

We continue to partner with US EPA and IEMA on the cleanup of radium sites.  At this point, all the sites have been cleaned up except one out by Route 6 and Route 71, and that cleanup is scheduled to get started this year.
IFIBER

Today, iFiber helps provide robust, high speed affordable internet connectivity to public facilities, residences and businesses throughout LaSalle County and northwest Illinois through a network of hundreds of miles of fiber laid underground.  The City of Ottawa uses iFiber to provide the connectivity needed for its internet and telephone needs, savings tens of thousands of dollars each year.  Almost ten years ago, the City of Ottawa ensured LaSalle County was included in this regional fiber network by creating the LaSalle County Broadband Initiative.  The initiative was later merged into the iFiber system for the purpose of providing a stronger regional application for the successful $69 million federal grant administered by Northern Illinois University which financed the iFiber network.


Looking forward, I am suggesting the new City of Ottawa administration, perhaps utilizing the resources of the iFiber network, thoroughly research, select and put into use a means of providing all the homes and businesses of Ottawa with cutting edge, high speed, affordable and completely reliable internet access.  Having this type of access is essential for economic development, public safety and a high quality of life.

NCAT – HERE TO GET YOU THERE

Eight years ago, after two years of study and the awarding a million dollars in unused IDOT grants, LaSalle County decided to abandon its effort to provide public transit to the citizens of LaSalle County.  I am proud of the willingness of the Ottawa City Council and the City of Ottawa to step forward and assume the leadership role of providing public transportation not only to the residents of Ottawa but to all the citizens in LaSalle County.  In fiscal year 2018 NCAT provided nearly 50,000 rides across LaSalle County.
BECOMING A DESTINATION

I have always considered tourism to be an integral part of the city’s economic development strategy. The goal has been to make Ottawa a destination for visitors. The city’s branding and marketing efforts were initially somewhat frustrating, because while the Ottawa Visitors Center was very good at doing its job, of promoting Ottawa to visitors were often disappointed in what they actually experienced when they arrived here.  We weren’t able to deliver on the promise.
In my opinion, that has all changed. Ottawa has become a destination for more and more visitors. A revitalized downtown now offers the friendly pedestrian experience that our consultant Roger Brooks talked about over 10 years ago. At the time he said a downtown needs at least 8 good dining and drinking establishments to become a destination. We have long surpassed that number, offering an incredible variety of excellent quality restaurants, coffee shops and pubs. Storefronts that were two-thirds empty 20 years ago now offer an incredible variety of retail experiences, which, with lunch or dinner, can keep the visitors occupied a good part of a day.

Key factors in the downtown revitalization have been the intensive downtown beautification and determination to preserve our unique historic architecture and put our historic commercial buildings back in business.  Let’s pause a moment and be reminded how much downtown Ottawa has really changed.

This observation is also supported by the numbers. In the last 10 years the new Fairfield Inn and Suites and the soon to be open Holiday Inn Express have added another 170 rooms to our hotel inventory. A new bed and breakfast is about to open in the Cora Pope Home, overlooking the river valley.  A considerable number of the cottages at Heritage Harbor are also available for short term visitors, and in the initial planning stages is the new downtown waterfront hotel with another 80+ rooms.

The increase in overnight stays is also reflected in the city’s hotel motel tax revenues which increased from $144,000 in the year 2000 to about $387,000 projected for 2019.

And Ottawa as a destination is not just attracting overnight visitors, but also those who want to spend a considerable amount of their free time in Ottawa, or even live here year-round. Heritage Harbor has played a big part in attracting that demographic, with over 100 homes now developed, most of which are used as a second-home getaway by their owners.

I cannot in good conscience conclude my comments regarding Ottawa as a destination without mentioning the two developers who shared the vision, recognized Ottawa’s great potential, and made the investment to realize their dreams in our town. I remember the first time I met Tom Heimsoth sitting at a table at Monte’s restaurant hardly able to contain his enthusiasm about the beauty of Ottawa and the opportunities Ottawa offered. Since then he and his partners have invested over $55 million in the development of a unique first-class marina resort community on the Illinois River.

Then several years later I met Peter Limberger, another man who saw opportunity in smaller communities in general, and in Ottawa in particular. Peter and his wife Inga Carus formed CL Enterprises and brought Tangled Roots to Ottawa, the first local brewery that anyone now living remembers. 

At the same time the Lone Buffalo restaurant was created giving Ottawa a venue unlike anything I’ve ever seen before. Now with plans for construction to soon begin on a new building at the old Little City site, and redevelopment of the former Carson and Woolworth buildings on LaSalle Street, the CL Enterprises is probably well on its way to having an investment of more than $20 million in our downtown. 

We also need to remember that while Heritage Harbor and The Lone Buffalo are spending hundreds of thousands of dollars each year marketing their businesses, they are also unabashedly marketing Ottawa as a great place to visit and live.

What an experience and what a thrill to have been able to work with people like Tom, Peter and Inga, to get to know them personally as the quality people they are
.
FEMA RECOGNITION

The City of Ottawa is one of 22,000 communities that participate in the country’s National Flood Insurance Program administered by FEMA. Nine years ago the city entered into FEMA’s Community Rating System (CRS) which ranks communities on their level of flood preparedness, mitigation efforts, public education and other related areas. At the time Ottawa was entered as a level 5 community, one of only a few in the State of Illinois with such a high rating.

Two years ago our floodplain manager Mike Sutfin was awarded FEMA’s National Flood Insurance Program Award for Excellence, a nationwide recognition.  Previously, Mike was awarded Illinois’s Outstanding Floodplain Manager of the Year. 


Last Thursday at the annual meeting of Illinois Association for Floodplain and Stormwater Management, I had the honor of accepting for the city an award recognizing Ottawa as a Class 2 CRS community. The award was presented by Region 5 FEMA Director James Joseph. Director Joseph congratulated Ottawa for its proactive approach and informed us that Ottawa is now only the highest rated community in Illinois, but the highest rated community in his entire five state region. He further stated that Ottawa is now one of only six CRS Level 2 communities in the entire country.


This award was made possible only because of and a direct result of all of Mike Sutfin’s work in floodplain management. Not only is it a great honor to the city and Mike, but it has a real significance to our citizens.  Ottawa residents with flood insurance will now receive a 40% discount on their premiums. But even more importantly, Mike’s involvement at the regional, state and federal levels has allowed Mike to meet program administrators and make connections which give him insight and often a heads up on funding sources that have directly benefited our citizens. The story I told earlier about the Ottawa Elementary School District receiving $10.5 million is one example.

The new high school levy project and Central School buyout are others.
On behalf of all of the citizens of Ottawa, and I am sure every person in this room, thank you Mike for your dedication and all of your hard work.
THANK YOU

Let me close by expressing my sincere appreciation to all the people who work for the City, and with the City to make it all happen.  Our employees, our supervisors and department heads and our appointed officials with which I have the privilege to serve all take their jobs seriously.  

Thank you to my fellow Council members, Wayne Eichelkraut, who has been with me on the Council for the full twenty years, Dan Aussem who has served three terms, James Less and Tom Ganiere.


A special thanks to the staff and leadership of the Chamber organization which has helped to forge the great relationship that the City has with the business community.  I thank our State and Federal representatives over the last twenty years who have always been ready to go to bat for the City. 

 And of course, thanks to the hundreds and hundreds of people who generously give of their time and talent to make Ottawa a better place.  We are all ordinary people working together to accomplish extraordinary things,  and though we may have different titles and stations in life, we all share in a common heritage of self-government, and we all share in probably the most precious of titles - that of “citizen.”
Page 25 of 28

